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WHO IS RURAL HEALTH GROUP?

 Nonprofit Federally Qualified Health Center (FQHC) 

(Community Health Center)

 18 medical locations, 3 dental locations, 3 in-house 

pharmacies

 Service area covers 6 Counties in Northeastern NC

 Halifax, Northampton, Edgecombe, Warren, Vance, Granville

 Dedicated to providing primary medical, dental, 

OB/GYN, behavioral health care, and many other 

supporting services to the underserved citizens of our 

service areas



RURAL HEALTH GROUP’S

HEALTH INSURANCE SUPPORT SERVICES

 Health Insurance Marketplace 

 Certified Application Counselors

 Senior Health Insurance Information Program/Medicare

 Senior Health Insurance Information Program Counselors

 Medicaid/Medicaid Expansion

 Community Health Workers

 Case Managers

 Outreach Enrollment Counselors



RHG MEDICAID EXPANSION WORKFLOW 

ALL-STAR TEAM



RHG MEDICAID EXPANSION WORKFLOW

IN-REACH WORKFLOW Patient Account Representative

(Front Desk)

While checking patient in: 

• Complete income assessment 

• Screen for insurance coverage 

• If previously enrolled in Family Planning, check 

NC Track to see if Patient is receiving full 

Medicaid benefits

UNINSURED 

• Offer referral for application assistance to CHW, 

Case Manager, Outreach Enrollment  

IF REFERRAL DECLINED

Give Information on Medicaid Expansion, ACA, etc.  

Pt. proceed with Medical Appointment



RHG MEDICAID EXPANSION WORKFLOW

IN-REACH WORKFLOW Outreach/Enrollment (O/E) Team

Community Health Workers (CHWs)

Case Managers
Referral Accepted: 

• Team Member will Assess Needs

• Complete Application for Medicaid Expansion, 

ACA, and other programs via ePass, 
Healthcare.gov or paper application

Referral Denied; Proceed to Medical Appointment: 

During medical appointment, if Patient has needs 

that require additional health coverage/support:
• Clinical Staff will discuss Patient’s concerns

• Offer to send encounter (TE) referral to CHW, 

OE, and Case Managers to discuss health 

coverage options



RHG MEDICAID EXPANSION WORKFLOW

IN-REACH WORKFLOW
Post Application Support

Follow up once eligibility results are received:

• Review Eligibility Determination

• Discuss Plan Benefits and questions/concerns 

about new plan

• Refer to or Contact Medicaid Enrollment Broker, 

Ombudsmen if needed

If denied Medicaid:

• Assisters will discuss other health care options: 

Health Insurance Marketplace, Patient 

Assurance Program (Sliding Fee), Charity Care 

Programs, etc.



RHG MEDICAID EXPANSION WORKFLOW

IN-REACH WORKFLOW Additional In-reach Efforts

• RHG run reports to identify uninsured patients and those 

enrolled in Medicaid who may be affected by Unwinding

• OE, CHW, Case Managers contact uninsured patients to 

offer health insurance support services/application 

assistance

• OE follow up with previous applicants who were in the 

Medicaid Gap and those who may now qualify for Medicaid 

Expansion and offer support/application assistance 

• OE assist with transition from Medicaid to Medicare and 

Medicaid →ACA



RHG MEDICAID EXPANSION WORKFLOW:

COMMUNITY OUTREACH



RHG MEDICAID EXPANSION WORKFLOW

COMMUNITY OUTREACH TEAM

Outreach Enrollment 

Team

Community Health Workers

Lay Health 

Advisors/Health 

Educators

Community Partners



MEDICAID EXPANSION 

RHG OUTREACH EFFORTS

 Community Events

 Churches

 Food Distribution Sites

 Home Health Agencies

 Employment Agencies

 Post Offices

 Local Stores



RHG MEDICAID EXPANSION WORKFLOW

OUTREACH SURVEYS

 Access to Care Questionnaires

 Capture Demographics

 Health Insurance Status

 Request Assister Follow Up



MEDICAID EXPANSION

PARTNERSHIPS

 Roanoke Chowan Public Housing Authority

 8 On-site Enrollment Events

 Medicaid Expansion Awareness

 Share Information

 Application Support

 Local Dept. of Social Services (In Discussion)

 On-site Support for ACA

 Posting RHG Flyers at Check-in Desk



RHG MEDICAID EXPANSION WORKFLOW

POST-OUTREACH



RHG MEDICAID EXPANSION CONTACTS

Outreach & Enrollment Team

Tokila Cooper, Director of Community Based-Outreach

tokila.cooper@rhgnc.org

Tyshan Brinkley, Outreach Enrollment Counselor 

tyshan.brinkley@rhgnc.org

Community Health Workers/Case Manager Team

Monique Harvey, Director of CHW and Case Managers

taifia.harvey@rhgnc.org

Markea Nicholson, CHW & Medicaid Extender (NC Community Health Worker Association)

markea.nicholson@rhgnc.org
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