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Training Planning Committee

• Hollis Smith
o Medicaid Expansion Outreach & Education 

Coordinator, Care Share Health Alliance

• April Morgan
o Outreach and Enrollment Manager,

NC Community Health Center Association

• Nicholas Riggs
o Director, NC Navigator Consortium



Thank you to our Funders



Housekeeping

• WiFi: ecu-guest, username eahec1@ecu.edu, 
password gE3AqLnt

• Breakfast and coffee available in room 1

• Simultaneous interpretation is available

• Lunch will be served from 12:30pm -1:30pm

• Please take calls outside in the hallway

• We will share the slides with all attendees

mailto:eahec1@ecu.edu


Expansion Overview

April Morgan, Nicholas Riggs, and 
Hollis Smith



Jeopardy! Time



What is Medicaid?

• Medicaid is comprehensive health coverage. 
It pays for doctor visits, yearly check-ups, 
emergency care, mental health and more –
at little or no cost to beneficiaries (highest 
copay is $4).

• Medicaid is financed jointly by the federal 
government and states, and is administered 
by the states (NC DHHS in North Carolina)



The Affordable Care Act (ACA)

• In addition to creating the Federally-Facilitated Marketplace 
(Healthcare.gov), protections for people with pre-existing conditions, and 
allowing children to stay on their parents' insurance plans until age 26, a 
key provision of the Affordable Care Act (ACA) was the requirement that 
states expand Medicaid eligibility to people with incomes up to 138 
percent of the federal poverty level.

• In 2012, the U.S. Supreme Court ruled that this requirement was 
unconstitutional, allowing states to choose whether to adopt the reform.
Twenty-six states including the District of Columbia expanded Medicaid 
initially, and since then, 15 other states have followed suit. As of 
September 2023, 10 states have not expanded eligibility.

Source: The Commonwealth Fund





The Former Coverage Gap





Expansion in NC

• Medicaid income requirements are being expanded 
to include adults ages 19-64 earning up to 138 
percent of the Federal Poverty Line.

o Previously, the income limits were much lower, 
with no option for childless adults without 
disabilities.

• As of December 1, 2023, approximately 600,000 
more North Carolinians can get health 
care coverage through Medicaid.



Expansion Closed the Coverage 
Gap!

• 600,000+ North Carolinians are now eligible 
for Medicaid, giving them access to quality 
healthcare at low/no cost to them!



Where are we now? Data 
Dashboard Overview

• First result when you Google "NC Medicaid 
Expansion Dashboard"

• Direct Link

https://medicaid.ncdhhs.gov/reports/medicaid-expansion-dashboard


Expansion So Far

• Processing times vary, but overall have been 
quicker than expected

• ePass is a convenient way to apply and results in 
faster processing times
o Healthcare.gov is another convenient option now 

that NC is a determination state

• Some misconceptions and stigma around 
Medicaid remain, and targeted marketing efforts 
are being made to address these.



Expansion Success Stories

• What has been going well?



Medicaid Expansion Workflows

April Morgan, William Ellison, 
and Tokila Cooper



What is a workflow?

• Workflows are sequences of processes 
through which a goal is achieved.

• In this case, Medicaid Expansion workflows 
refer to the ways in which an organization 
connects their clients/patients/consumers to 
Medicaid application assistance and other 
resources



What is a workflow?

• Internal workflows means that someone 
within your organization provides the 
Medicaid application assistance (ex: you have 
a Certified Application Counselor on staff)

• External workflows involve making a referral 
to an outside organization to connect folks to 
Medicaid Application Assistance (ex: you help 
schedule an appointment with a Navigator 
using the Connector



Workflow Examples

• William Ellison, CommWell Health

• Tokila Cooper, Rural Health Group



Why are workflows important?

• Based on the examples we heard, what value 
do you see in having a workflow in place?

• What are some examples of workflows that 
you have established to get people connected 
to Medicaid?



Key Messaging for Medicaid 
Expansion

Jen Sharp and Hollis Smith



Messaging Examples

• Jen Sharp, NC Justice Center



Messaging Disclaimer

• The following slides apply to Medicaid under 
expansion, and not other Medicaid programs 
like Medicaid for the Aged, Blind, or Disabled.



Messaging: Former Coverage Gap

• Build trust and validate any frustration: "It 
must have been really difficult to go without 
health coverage for _ years and/or been 
denied Medicaid several times. People with 
higher incomes are now eligible, and there is 
free, unbiased application help available to 
you if you need help at any point in the 
application process"



Messaging: Marketplace to 
Medicaid

• Medicaid is one of the most affordable and comprehensive 
health coverage available in the state! With no premiums or 
deductibles, and copays of $4 or less, it's hard to beat!

• Network questions: Just like on the Marketplace, your 
Medicaid plan will be through an insurance company that has 
a network of contracted providers. In addition, many of the 
Medicaid Plans offer extra benefits (ex: discounts on gym 
memberships)

o Community Health Centers accept Medicaid and are 
located across the state (find a health center near you)

https://www.ncchca.org/health-centers/find-a-health-center/


Messaging: Medicaid Unwinding
• Unwinding and Expansion happening concurrently 

can result in mixed messages for folks- especially if 
they lost their coverage during the Unwinding

o 25,842 have lost Medicaid due to no longer 
meeting eligibility criteria (Source: NC Medicaid)

o 170,356 have lost Medicaid due to procedural 
reasons (Source: NC Medicaid)

o Total: 196,198 people (so far) affected by 
unwinding may need help connecting to health 
insurance.

https://medicaid.ncdhhs.gov/federally-required-reports
https://medicaid.ncdhhs.gov/federally-required-reports


Messaging: Medicaid Unwinding

• Explain that Unwinding and Expansion are two 
separate processes- someone "unwound" 
could still be eligible for Medicaid through 
expansion

• Show potential beneficiaries the updated 
eligibility requirements, and emphasize that a 
previous denial doesn't necessarily mean they 
won't qualify now



Messaging to Address 
Misconceptions

• Concerns about the asset test: "You can get 
Medicaid under expansion even if you own your 
car or home! Eligibility criteria include income, 
age (19-64) , NC residency, and US Citizenship/ 
eligible immigration status, not assets."

• Concerns about having a criminal record: "You 
cannot be denied expanded Medicaid based on 
having a history of incarceration or criminal 
charges."



Messaging to Address 
Misconceptions

• Concerns about age or parental status: 
Medicaid isn't just for parents and their 
children! You can qualify through Expansion if 
you're ages 19-64 & meet the income, 
NC residency, and immigration status 
requirements, whether or not you have kids!



Lunch!

We'll return at 1:30



Outreach Considerations for 
Special Populations

ReGina Moffett, Elizabeth Cantu, and 
Hollis Smith



Outreach Considerations

• ReGina Moffett, Access East

• Elizabeth Cantu, NC Field



Outreach Best Practices

• What are some of your outreach best 
practices?



Outreach Best Practices
• Locate yourself where the people are, and 

prioritize spaces that are trusted sources of 
information
o Public Libraries

o Faith Communities

o Food Pantries

o Shelters

o NC Works Offices

o & more!



Outreach Best Practices

• Identify where your target audience may spend time
o Avoid touristy areas or pricey events

o Make yourself available after working hours or on the 
weekends

• Think about who you're not reaching and consider 
strategies to connect with this population

• Connect with employers whose employees may qualify 
for Medicaid
o Huge incentive for small businesses to help employees 

check eligibility for Medicaid



Outreach Best Practices

• Have printed outreach materials available in 
English, Spanish, and other commonly spoken 
languages in your community

• Emphasize that you are not a salesperson and 
do not financially benefit from them enrolling 
in Medicaid or ACA coverage

• Maintain confidentiality

• Be respectful always



Four Corners!



Networking
We will come back together as a group at 3:15
• What population(s) are you most concerned about reaching and what 

strategies will you be using to reach these groups about Medicaid 
expansion?

• How are you working with community partners to reach people about 
Medicaid expansion? Are there community partners you’d like to work with 
but have not yet connected with?

• How can we collaborate at upcoming outreach events to reach folks 
impacted by Medicaid Expansion?

• What strategies can we use to improve equity in access to health 
coverage?



Application & Enrollment 
Considerations for Special 

Populations

April Morgan and Nicholas Riggs



Application Considerations for Gig 
Workers

• If an applicant is a gig worker (ex: Uber Driver) 
or self-employed, their income can vary 
significantly from month-to-month

• Similarly, seasonal workers may make lots 
during the summer months, but receive no 
income for 8 months out of the year



Application Considerations for Self-
Employed & Gig Workers

• To avoid complications when applying for 
Medicaid, folks with these types of jobs 
should report their monthly income as:

Annual Income/ 12 months= Monthly Income

• Self-employment income estimator 
tool from Beyond the Basics

https://www.healthreformbeyondthebasics.org/wp-content/uploads/2023/08/self-employment-income-estimator.pdf
https://www.healthreformbeyondthebasics.org/wp-content/uploads/2023/08/self-employment-income-estimator.pdf


Example: Seasonal Workers

• Everest works on Christmas Tree farms from 
August 1- December 31st each year. He makes 
$2,500 per month.

• From January 1 – August 31, he earns $300 
per month pet sitting

• Everest is applying for Medicaid in October. 
What should he report as his monthly 
income?



Example: Seasonal Workers

• August 1- December 31: $2,500/mo*5= 
$12,500

• January 1- August 31: $300/mo*8= $2,400

• Reported monthly income= (12,500+2400) / 
12 = $1,241.67



Marketplace to Medicaid 
Transitions

• While the NC Medicaid Managed Care Plans 
are operated by the same insurance 
companies that are on the Marketplace, 
their networks vary between Medicaid and 
the Marketplace

o Ex: a PCP that accepts Blue Value may not 
necessarily accept HealthyBlueNC (the Managed 
Care Plan operated by Blue Cross Blue Shield NC)



Marketplace to Medicaid 
Transitions

• Fee structure: there are no 
deductibles or out of pocket 
maximums

o There are copays for 
some services, but they 
are capped at $4

• Medicaid covers adult 
dental and vision benefits



Marketplace to Medicaid 
Transitions

• If someone has a Marketplace plan and is approved for 
Medicaid, they must cancel their Marketplace plan upon 
Medicaid approval to avoid having to repay Premium Tax 
Credits.

• Medicaid Approval is retroactive to the first day of the month 
in which you applied, which means an individual may have 
been briefly double-covered on the Marketplace and with 
Medicaid
o IRS guidance states that individuals double-covered for this reason 

won't be responsible for paying back their APTC during the period of 
retroactive coverage

https://www.irs.gov/pub/irs-pdf/p4012.pdf


Information Needed to Apply 
for Medicaid



Documents that DSS may Request



Applying for Medicaid in other 
languages

• There are Spanish-speaking Navigators and 
CACs across the state

• If a potential beneficiary speaks a language 
other than English or Spanish, they have a 
right to apply for Medicaid in their language of 
choice.
o Navigators can access interpretation services

o Can also call their local DSS and request 
interpretation, which DSS can provide



Applying for Medicaid in other 
languages

• Beneficiaries have a right to receive 
information about their application and 
coverage in their preferred language.

• If this right is being violated, call the NC 
Medicaid Ombudsman

o Your Rights Under NC Medicaid Managed Care

https://www.ncjustice.org/wp-content/uploads/2022/07/MAC-NCMC-Rights.pdf


Applying for Medicaid without 
Internet Access

• If an individual does not have access to the 
internet, they can complete an ePASS 
application at:
o Their local public library. There are libraries in all 

100 NC Counties which have free computers and 
WiFi that are accessible to the public

o NC Works Offices are also located in all 100 
counties and have computers that applicants can 
use to apply for Medicaid



Applying for Medicaid without an 
Address

• If an individual is unhoused, it may be easier 
to fill out a paper application if they're having 
difficulty creating an NCID (due to lack of 
phone number or email address)

• It is important for folks to update their 
address when changing their place of 
residence.



Transitioning from being Uninsured 
to Medicaid

• Health Insurance Literacy- tools to help new 
beneficiaries understand their health coverage

o Coverage to Care Resources

• Individuals can continue to seek care from their 
local community health center.

• If a community member has detailed questions 
about their Medicaid coverage, refer them to an 
enrollment assister.

https://www.cms.gov/priorities/health-equity/c2c
https://findahealthcenter.hrsa.gov/


Questions?



Overview of Medicaid 
Expansion Tools

Nicholas Riggs and Hollis Smith



Get Covered Connector

• Schedule enrollment appointments with a 
local Enrollment Assister near you
o Name, zip code, and phone number are the only 

required pieces of information

o You can make appointments in-person, virtually 
via Zoom, or over the phone

o Consumers can select their preferred language

• You can also call 855-733-3711 to schedule an 
appointment



NC Medicaid Enrollment Broker

• Beneficiaries can visit NCMedicaidPlans.gov 
to view health plans and search for providers

• If a beneficiary would like to change 
their Managed Care Plan, they can go through 
the Enrollment Broker

o They can do so using the online chat feature or 
calling 1-833-870-5500



NC Medicaid Ombudsman

• The NC Medicaid Ombudsman provides free, 
confidential and unbiased support 
and education about the rights and 
responsibilities people have under NC Medicaid 
Managed Care.

• They utilize a no wrong door approach, so this is 
a great place to start if you're not sure who to 
reach out to about an issue

• Beneficiaries can contact the Ombudsman by 
calling 877-201-3750



NC DHHS Medicaid Expansion 
Toolkit

• Includes flyers, social media posts, ePASS 
demo, and newsletter template

• These are available in English and Spanish

• You can order printed materials to display 
at your offices or hand out at outreach events

• The toolkit is updated regularly



NC Justice Center Toolkit

• Includes a profile of NC'ians likely eligible for 
expansion, key messages for Medicaid 
Expansion, and a script for outreach & 
education on Medicaid Expansion

• Linked Here

https://www.ncjustice.org/wp-content/uploads/2023/11/NC-Justice-Center-Toolkit-on-Outreach-and-Education-Strategies-for-Medicaid-Expansion.pdf


Healthy Opportunities Pilot 
Overview

• "The Healthy Opportunities Pilots (HOP) is the nation’s 
first comprehensive program to test and evaluate the 
impact of providing select evidence-based, non-medical 
interventions related to housing, food, transportation and 
interpersonal safety and toxic stress to high-needs 
Medicaid enrollees. The federal government has 
authorized up to $650 million in Medicaid funding for the 
Pilots over five years." (Source- NCDHHS)

https://www.ncdhhs.gov/about/department-initiatives/healthy-opportunities/healthy-opportunities-pilots


Healthy Opportunities Pilot 
Overview

NC Medicaid is 
authorized to 

implement HOP 
through Oct. 31, 2024. 
The state has applied 
to continue this work 
for an additional five 
years and statewide 
expansion for HOP.



Equity+ Podcast: What Should You 
Know about Medicaid Expansion?

CareShareHealth.org/Podcast



The best resource out there...

Each other!!!



THANK YOU!



Evaluation
• We want to hear from you! Please 

submit your evaluation of this training by 
scanning the QR Code below.
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