
 

How Care Share Health Alliance Will Support Medicaid Transformation Partners 

Thanks to funding awarded by Blue Cross and Blue Shield of NC Foundation and the Kate B. 
Reynolds Charitable Trust, Care Share Health Alliance (CSHA) will be able to provide support to North 
Carolina’s Medicaid Transformation partners for the successful implementation of the Healthy 
Opportunities Pilot (HOP) program. To best assist all partners - including state entities, Human Service 
Organizations (HSOs), Network Leads, pilot communities, and Medicaid beneficiaries - while centering 
community and beneficiary voices, Care Share Health Alliance will: 


Establish a Healthy Opportunities Pilot Resource Center 
CSHA will create an online comprehensive tool for all HOP organizations and entities to access files, 
tools, and resources, as well as request support for any difficulties or needs that arise. The HOP 
Resource Center will also serve as a communication system comprised of listservs, webpages, and 
other feedback mechanisms to disseminate unified messaging, talking points, best practices, and 
gather input from other sources.


Facilitate Timely Communication Between Partners 
CSHA will host convenings in the form of virtual and/or in-person meetings which all partners will be 
invited to attend in order to share information, changes, and challenges as they emerge. This will 
enable network members to hear the same information at the same time, stay up to date on changes, 
and have challenges reported to the appropriate organizations who can assist with problem-solving.


Provide Technical Assistance to Underserved Regions of NC  
CSHA will provide technical assistance and consultation to the Eastern, Southeastern, and Western 
regions of NC in areas critical to the success of the region and HOP. Examples of such areas include, 
but are not limited to: finance, legal, health equity, risk management, privacy practices, and data 
management. CSHA will bring in key experts to provide support, answer questions, establish policies 
and provide training as needed.


Share Best Practices 
CSHA will develop and disseminate best practices related to the implementation of Medicaid 
transformation. These best practices could include areas of focus such as health disparities, 
beneficiary engagement, community collaboration, healthy opportunities, and LPE and HSO capacity 
building. Additional topics will be considered based on issues identified by the network members.


Uplift Community Voice and Center Health Equity 
CSHA will work directly with communities through convening to find solutions and identify unknown 
barriers being faced across the regions to better assist the network leads and HSOs to serve 
individuals in marginalized groups with the challenges that matter most to them. 


Care Share Health Alliance looks forward to providing support and assistance to our partner 
organizations and communities to make the Healthy Opportunities Pilot program a success. By 
working together we can take advantage of this unique opportunity provided by the state to address 
social determinants of health, and help the people of North Carolina live healthier and more equitable 
lives.


Care Share Health Alliance is a North Carolina based non-profit that builds capacity, creates networks, 
and partners for systems change so that communities are healthy and equitable. Learn more about 
Care Share at www.caresharehealth.org 
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